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Troop 479, BSA

Holy Trinity Lutheran Church

Marietta, Georgia

A Word from the Scoutmaster and Committee Chair

Dear Parents:

Greetings from Troop 479!

In this Troop Guide, you will find answers to many of your questions about Boy Scouts in general and Troop 479 in particular. Please look over this Guide and discuss it with your Scout. Although our purpose is to set forth the rules and procedures for Troop operations, we want to emphasize the goals of Scouting: to develop character in youth as described in the Scout Oath, Law, Slogan and Motto, to learn outdoor skills, to learn leadership skills, to challenge our minds and bodies, to engage in fellowship, and to have FUN!

A successful Scout Troop depends on the participation of parents. We expect parents to participate in Troop activities to make our Troop a success. Register as an adult Scouter, and backpack or camp with us. Volunteer as a Merit Badge Counselor. Provide transportation to and from the Troop's outdoor activities. A Scout Troop is run by the Scouts under the guidance of the Scoutmaster, who in turn reports to the Troop Committee. All the adult Scouters in the Troop are volunteers and parents like you.

As parents, you may notice that our meetings are sometimes more chaotic than you might like, or that you could do a better job teaching a younger Scout than that older Scout. The urge is to step in and “help out.” We ask that you curb that urge. Boy Scouting is boy led, and we let the boys do the leading. Yes, they will make mistakes, and we as adults may be able to do a better job. But in addition to having fun, we are building the leaders of tomorrow. To do that, we have to let them learn how to lead. We are here as their advisors and mentors.

Scouting is FUN. Scouting is a satisfying experience for Scouts and Scouters. Become involved with Troop 479.

Yours in Scouting,

Rob Taylor,


Greg Sinatra,
Scoutmaster


Committee Chair

Troop 479, BSA

Holy Trinity Lutheran Church

Marietta, Georgia

A Word from the Senior Patrol Leader

Dear Parents:

Boy Scouts is not Cub Scouts. The Boy Scout Troop is not run by adults like a Cub Scout Pack. 

In Boy Scouts, primarily the older Scouts teach each boy the skills he needs. He then has the opportunity to practice those skills, make his own mistakes, and gain confidence in his own abilities. Adult Scouters provide Scouts with a safe environment within which to experiment, fail if necessary, and ultimately succeed.

Why do older Scouts teach younger Scouts? Have you ever noticed how easily children learn from other children? Especially the things you don't necessarily want them to learn? Have you ever taught another person, and found that you have improved your own knowledge of the subject just by preparing to teach it? It's a double-edged sword, so to speak. The Scout learning the skill learns it faster from another, more experienced Scout, and the Scout teaching the skill reinforces his own knowledge of the skill and learns how to motivate and lead others.

Think back to the time your son first tried to walk. He probably practiced walking by holding on to you or some piece of furniture. Ultimately he had to walk without any outside assistance. How many times did he fail (fall)? Providing him with a safe environment in which to learn allowed him to fail and learn without suffering any dire consequences. Scouting provides your son with the same type of learning environment.

Adults need to be available if and when the Scouts ask for help. Scouts do not want adults to do their work and have the experiences for them. They want adults to cheer them on and give them the opportunity to grow. It feels so good to know that someone believes in you. Parents should tell their Scouts that they are there for them, but please let them learn for themselves.

If you want to help, volunteer as a Merit Badge Counselor. Help with transportation or fund raising. Serve on the Troop Committee or as an Assistant Scoutmaster. But remember, Scouting is a program whereby boys learn to become men.

Yours in Scouting,
Ryan Taylor
Senior Patrol Leader

Introduction

Welcome to Troop 479. This Guide was prepared by the Troop Committee and Scoutmaster to familiarize Scouts and their parent(s) with the rules, regulations and philosophy that govern Troop 479. It is intended to be a "living" document that will be reviewed periodically and updated by the Troop Committee. 

History of Troop 479

Troop 479 was first chartered by the Holy Trinity Lutheran Church in the early 1960’s, when the church was located on Roswell Road (next to the Big Chicken). The Troop was deactivated when the church moved to its present location. The Troop was rechartered in 1983. Since its inception, the Troop has provided a quality Scouting program run by the Scouts, and has received the BSA Quality Unit Award and the Foothills District Honor Roll Award numerous times. Troop 479 has always placed an emphasis on its outdoor program, especially hiking and camping. Many of its Scouts have earned the rank of Eagle Scout, trekked the mountains of the Southeast, sailed in the Florida Keys, and participated in National Jamborees. 

Philosophy of Troop 479
A great deal of thought and study went into designing and implementing the Scouting program that is run by the Scouts under the guidance of the adult Scouters. 

The Scouts elect the Troop officers, plan the meetings and activities, and execute those plans. The adult Scouters provide resources, guidance, and, when necessary, resolve disputes and discipline problems. In short, the Scouts have the responsibility for day-to-day Troop operation. The Troop is structured with a chain of command and standard operating procedures. This philosophy permits the Scouts to learn leadership skills through experience. Troop 479 has an outdoors, backpacking orientation. Most of the outdoor activities and a great deal of the skills taught within the Troop are based on this premise. The backpacking orientation reduces the equipment needs of the Troop, which in turn reduces fund raising and equipment storage requirements. The result is a Troop ready to go camping at any time. 

Troop Organization

Troop Structure

Troop 479 is structured on the Patrol method. Each Patrol contains up to twelve Scouts. A Scout may elect to move from one Patrol to another with the mutual consent of the respective Patrol leaders and the Senior Patrol Leader, as long as the receiving Patrol does not exceed twelve Scouts. Except in the case of a general reorganization, a Scout may not be moved from a Patrol without his consent.

Troop leadership is provided by the Patrol Leaders Council (PLC), other Troop officers and the adult Scouters. The leadership structure is further defined into line and staff functions. Line positions are held by those Scouts who have direct authority and control over other Scouts (i.e., Senior Patrol Leader, Assistant Senior Patrol Leader, Patrol Leaders, and Assistant Patrol Leaders). Other Troop officers hold staff positions (as required) in support of the line functions. The duties and responsibilities of the various Troop leadership positions are described in the BSA Junior Leader Handbook.

Scout Leadership

The Patrol Leaders Council (PLC) is made up of the following Troop officers:

· Senior Patrol Leader (SPL) - Chairman

· Assistant Senior Patrol Leader(s) (ASPL)

· Patrol Leaders (one per Patrol)

The PLC is the Troop’s management team. These Scouts, who were elected by the other Scouts, direct the day-to-day activities of the Troop.

Other Troop Officers include:

· Bugler

· Chaplain’s Aide

· Den Chief(s)

· Instructor(s)

· Historian

· Librarian

· Quartermaster

· Scribe

· Troop Guide(s)

· Order of the Arrow Representative

· Leave No Trace Coordinator

· Webmaster

The Junior Assistant Scoutmaster (JASM) is a Scout who is at least 15 years old and demonstrates exemplary leadership capabilities. He is appointed by the Scoutmaster.

Chain of Command

The Troop uses a formal chain of command for leadership and communication. The Scoutmaster and all adult Scouters communicate with the Troop through the Senior Patrol Leader, who in turn, issues directions to the Scouts through the Patrol Leaders. Similarly, the Scouts direct any questions and comments up the chain through the appropriate Patrol Leader to the Senior Patrol Leader. The chain of command is also used to resolve problems at the lowest level possible. The chain may be ignored in an emergency or when a Scout's health or safety is at risk.

Troop Elections

The Troop holds elections twice each year, in March and September, or when deemed necessary by the Scoutmaster or the PLC. At these times, if necessary, Patrols may be reorganized. The following are elected positions:

· Senior Patrol Leader (by the Troop at-large)

· Patrol Leaders (by each Patrol at-large)

The Senior Patrol Leader appoints his Assistant Senior Patrol Leader(s). The Assistant Senior Patrol Leader(s) must be fully qualified to assume the duties and responsibilities of the Senior Patrol Leader, when necessary.

The following positions are appointed by the Senior Patrol Leader:

· Bugler

· Chaplain’s Aide

· Instructor(s)

· Historian

· Librarian

· Quartermaster

· Scribe

· Troop Guide(s)

· Order of the Arrow Representative (must be a member of the OA)

Each Patrol Leader may, and is expected to, appoint the following Patrol positions:

· Assistant Patrol Leader

· Patrol Scribe

· Patrol Quartermaster

· Patrol Chaplain’s Aide

Den Chiefs are selected by Cub Scout Den Leaders and ratified by the Scoutmaster. 

All of the above elections and appointments are subject to the Scoutmaster's approval. New Troop officers assume their positions at the next Troop or PLC meeting following Troop elections.

Eligibility Requirements

To hold an elected Troop position, a Scout must satisfy the following requirements:

· Be a First Class Scout at the time of election (Senior Patrol Leader, Assistant Senior Patrol Leaders and Patrol Leaders only); and

· Attend at least 2/3 of all Troop meetings and 2/3 of all outdoor activities since the last Court of Honor. In exceptional circumstances, this requirement may be waived at the discretion of the Scoutmaster.

To be considered for Senior Patrol Leader or Assistant Senior Patrol Leader, a Scout must have completed National Youth Leadership Training (NYLT) and served at least one term as a Patrol Leader. Only by previously serving in a line position can a Scout fully understand and be prepared to cope with the duties, responsibilities and problems that accompany the position of Senior Patrol Leader.

An exception to the above eligibility requirements is for the new Scout Patrol(s). These Patrols, which consist of Scouts who have been in the Troop for less than a year, are led by the Troop Guide(s). The Scoutmaster appoints the Patrol Leader for these Patrols, and the Patrol Leader changes every two months. The Patrol Leader of the new Scout Patrol represents the Patrol on the PLC, just like any other Patrol Leader. This allows all the new Scouts a chance to see what it is like to be a Patrol Leader and to have an opportunity to represent the Patrol.

Why are there eligibility requirements for Troop officers? It is a simple supply and demand type problem. There are only a certain number of Troop officer positions available. In order to advance to the ranks of Star, Life and Eagle, a Scout must hold a leadership office and demonstrate leadership abilities. Scouts working on Tenderfoot, Second Class and First Class do not have a leadership requirement – they are learning to be Scouts. In order to ensure that enough leadership positions are available, these positions are reserved for the senior Scouts.

Special Provisions

In case of a shortage of senior Scouts (holding the rank of First Class Scout or higher), a Second Class Scout may be elected or appointed to fill a Troop leadership position.

A Scout may not serve in the same elected position longer than one year. This will provide other Scouts with opportunities to assume Troop leadership positions for reasons of personal development and rank advancement.

A Scout must attend 2/3 of all Troop meetings (including PLC meetings and special events) and 2/3 of all Troop outdoor activities during his term in office to remain in an elected or appointed position, and be eligible for re-election or re-appointment for the following term. A Troop officer who misses two consecutive Troop activities without an excused absence (from either the Senior Patrol Leader or the Scoutmaster) can lose his position. Conflicts with sports and school activities, as well as homework, are examples of valid reasons for missing an activity, but leaders are to be notified in advance. 

A Troop officer who does not show Scout leadership by actively performing the duties and responsibilities of his position will be removed from that position. The Senior Patrol Leader may appoint a Scout to assume a vacant leadership position (e.g., Chaplain's Aide), or may call for special Troop elections to fill a vacant position.

Junior Leader Training

Scouts holding or desiring to hold Troop leadership positions will attend the Troop’s Junior Leader Training conducted by the Senior Patrol Leader, the Scoutmaster, and the Assistant Scoutmasters. This training is offered by the Troop at least once a year, usually in the winter. 

Scouts exhibiting leadership potential are encouraged to attend the Council's week-long Junior Leader Training Course at Bert Adams Scout Reservation. Acceptance into this course is limited, so interested Scouts are encouraged to register as early as possible. 

Scouts exhibiting exceptional leadership skills are encouraged to attend the two-week national Junior Leader Instructor Training Course at Philmont Scout Ranch in New Mexico.

Adult Leadership

Two groups, the Troop Committee and the Scoutmasters, provide the adult leadership of the Troop. It is the policy of Troop 479 to encourage the rotation of adults through various Committee and Troop leadership positions to provide a greater number of parents the opportunity to become involved in Troop operations, and to experience first-hand Troop 479's unique Scouting program.

Troop Committee

The Troop Committee is composed of adult volunteers, usually parents of Scouts and a representative of the charter organization (Holy Trinity Lutheran Church). The Committee meets at Holy Trinity Lutheran Church once a month. The Committee Meeting is usually held on the Monday after a campout weekend, in lieu of the regular Troop meeting. Its purpose is to define the Troop's policy, set top-level goals and objectives, authorize financial expenditures, evaluate the past month's Scouting program, and ensure that the Troop is operating properly. Three voting members of the Committee must be present to constitute a quorum. In addition to Committee members, the Scoutmaster attends Committee meetings as a non-voting member. 

Parents are welcome and encouraged to observe Committee meetings, but are not voting members unless they are registered as leaders of Troop 479 with the Boy Scouts of America. To become a registered leader, simply talk to the Committee Chair.

Members of the Troop Committee have specific assignments, such as:

· Chair - This individual organizes the Committee to see that all functions are delegated, coordinated, and completed, and maintains a close relationship with the Scoutmaster. The Troop Committee Chair is selected by the Troop Committee.

· Secretary - This individual keeps minutes of meetings, and handles Troop newsletter, website and publicity. The Secretary trains and supervises the Troop Scribe in record keeping, and assists the Troop Scribe in sending e-mail communications to the Troop. The Secretary also maintains the Troop Guidebook. 

· Treasurer - This individual handles all Troop funds, supervises Troop money-earning projects, and leads in the preparation of the annual Troop budget. 

· Advancement Chair - This individual works with the Assistant Scoutmasters to encourage Scouts to advance in rank, arranges and conducts Boards of Review and Courts of Honor, develops and maintains a Merit Badge Counselor list, reports advancements to the Council, secures badges and certificates and maintains advancement records.

· Outdoor Program Chair - This individual works with the appropriate Assistant Scoutmasters to promote, plan and coordinate outdoor activities, including transportation. The Outdoor Committee Chair prepares and submits the Troop (local and national) tour permits.

· Membership Chair - This individual works to recruit new Scout and adult volunteers (including Merit Badge Counselors) to join Troop 479. This individual initiates and ensures preparation of the appropriate registration forms for new Troop members. This person works with the local Cub Scout Webelos Den Leader(s) to integrate the second-year Webelos program with the Troop program, and to recruit new members.

· Logistics Chair - This individual works with the Troop Quartermaster on the procurement, inventory, storage, and proper maintenance of Troop equipment.

· Charter Organization Representative (COR) - This individual's responsibility is to act as the Troop's liaison with Holy Trinity Lutheran Church and to assist with unit rechartering. This person also serves on the Church’s Youth Committee as the representative for the Troop. This position is the only position specifically appointed by the Church. The COR is the Troop’s only voting member of the Foothills District Committee and to the Atlanta Area Council.

· At-Large Members - Several "at-large" Troop Committee members are recruited to assist with Boards of Review and other special projects. They attend Troop Committee meetings, and work on special projects, as needed.

Scoutmasters

The Scoutmaster and the several Assistant Scoutmasters have the following responsibilities:

· Scoutmaster - This individual trains and guides Scouts to plan the Troop program and to run the Troop. This person works with and through responsible adults to bring Scouting to boys. The Scoutmaster is selected by a majority vote of the Troop Committee, and serves at the discretion of the Committee. The Scoutmaster should be an experienced adult Scouter who is intimately familiar with Troop 479's philosophy and program, and has served at least one year as an Assistant Scoutmaster with Troop 479. The Scoutmaster reports to the Troop Committee, and with the Assistant Scoutmasters and the PLC, carries out the policy, goals and objectives defined by the Troop Committee.

· Assistant Scoutmaster (Patrol Advisor) - This individual is responsible for encouraging and working with a single Patrol Leader. This person, with the Senior Patrol Leader, trains the Patrol Leader. This individual serves as the primary adult resource to the Patrol, guiding them to the appropriate Scouting methods. Each Patrol is assigned a Patrol Advisor, and each Patrol Advisor is assigned to a single Patrol.

· Assistant Scoutmaster (Advancement - New Scout to First Class) - This individual is responsible for encouraging and working with younger Scouts to advance to the rank of First Class Scout within one year of joining Troop 479. This person works with the Troop Guide(s) and appropriate Troop Committee member to encourage Scouts to advance in rank. This individual works with the Troop Guide(s) to introduce younger Scouts to Scouting and Scoutcraft skills. This person serves as the Patrol Advisor for a new Scout Patrol.

· Assistant Scoutmaster (Advancement - Star Scout to Eagle) -. This individual is responsible for encouraging and working with senior Scouts to advance to the ranks of Star through Eagle. This person works with the appropriate Troop Committee member to encourage Scouts to advance in rank, and develops and maintains a Merit Badge Counselor list. This individual works with the Troop Librarian to build and maintain a Troop library.

Merit Badge Counselors

Merit Badge Counselors are adults who assist the Scout in earning a Merit Badge. The Boy Scouts offer over 100 Merit Badges in topics ranging from American Business to Woodworking. An adult can be a Counselor for one or many Merit Badges. To become a Counselor, the adult should be a subject matter expert in the topic, and register as a Counselor with the Troop. The Troop Committee Chair can provide additional information on becoming a Counselor.

Troop 479 discourages situations where a Scout's own parent is his Counselor. This is only allowed when a parent begins a class with more than one Scout, and at least one of the Scouts is not his or her son.

Two Deep Leadership

The Boy Scouts of America (BSA) requires a minimum of two registered adult Scouters, or one registered adult Scouter and a parent of a participating Scout, to supervise each Troop activity (e.g., Troop meetings, outdoor activities, special events). Scoutmasters and Troop Committee members are registered Scouters. Adult Scouters are expected to provide the Scouts with supervision, guidance, stability, and a good example. 

Adult Leader Training

Training is available to all adults in several forms. Training opportunities include:

Youth Protection Training

All adults who will come into direct contact with Scouts will complete this training. Youth Protection Training provides the guidelines under which Troop 479 operates to ensure that the Scouts receive a safe experience. This training is offered by the Troop at least once a year, and is also available through the Foothills District or through the National BSA website.
Fast Start Training

Fast Start Training is the initial training for all adult leaders. It provides the primary training for the adult leader to function. This training is offered by the Troop at least once a year.

Scoutmastership Fundamentals

Scoutmastership Fundamentals (also known as Basic Adult Leader Training) is the next level, and really the minimum level, of training for all adult leaders. This course, offered by the Foothills District each Spring and Fall, covers the fundamental information adult leaders need to function effectively within the Troop. Topics include the Patrol method, the organization of Scouting, advancement, safe Scouting and youth protection. The course consists of three night classes or a full Saturday and one night, and a weekend of camping. All Assistant Scoutmasters are expected to complete this training as soon as practical.

Roundtable

District Roundtables are held at the Roswell Street Baptist Church in Marietta on the second Thursday evening of each month at 7:30 p.m.. The Troop is represented by at least one (1) adult Scouter. At Roundtable, important information about upcoming Council and District events is presented along with training on topics of general interest.

Wood Badge

Wood Badge is advanced training for adult leaders. It is an intense course lasting either one full week or two weekends. The Patrol method and leadership skills are stressed in Wood Badge. To attend Wood Badge, you must have completed Scoutmastership Fundamentals. Wood Badge is offered annually as both a week-long or weekend course within the Atlanta Area Council. Wood Badge is strongly encouraged for the Scoutmaster, Assistant Scoutmasters and the Committee Chair.

Unit Commissioner

The Unit Commissioner is an adult volunteer member of the Foothills District Commissioner Service assigned to provide direct coaching and consultation to Troop 479's Scoutmasters and Troop Committee.

Charter Organization

Each year, Holy Trinity Lutheran Church receives a national charter from the Boys Scouts of America to use the Scouting program as part of its youth work. As Troop 479's charter organization, the Church provides a meeting place, approves all adult leaders, and chooses a Charter Organization Representative to sit on the Troop Committee and the Church’s Youth Committee as a voting member of each. The Charter Organization Representative is the Troop's liaison with Holy Trinity Lutheran Church. The Troop Committee works on behalf of the charter organization, and the Troop's by-laws (as expressed in this Guidebook) must comply with the Church's policies governing sponsored youth activities.

Troop Activities

Troop Planning

The Troop 479 planning year runs from September through August. Each May and August, the Troop officers and the Scoutmasters meet to plan the year's program. At the May planning meeting, outdoor events, Courts of Honor, and summer camp plans are tentatively made. Throughout the summer months, the May plans are validated and/or alternative events identified. The event dates, places, and annual plans are finalized at the August planning meeting.

Detailed monthly planning, such as Troop meeting agendas and outdoor activity plans, are accomplished at the PLC meetings. The PLC meets once per month, usually on the Monday evening following an outdoor activity weekend; the PLC meets in lieu of a Troop meeting. Upon invitation, other Troop Officers may attend PLC meetings, but will not have a vote.

Information about future Troop events is reported in the Troop newsletter that is published at least four (4) times each year to coincide with the Troop's Courts of Honor. The newsletter's editor is responsible for the newsletter's format and content, and for assembling and supervising Scouts interested in preparing the newsletter. 

Troop Meetings

Troop meetings are normally held from 7:30 p.m. to 9:00 p.m. on Monday evenings at Holy Trinity Lutheran Church, located at 2922 Sandy Plains Road in Marietta, GA. The Troop meets year round. Troop meetings will normally not be held:

· When a School Holiday falls on Monday;

· On the Monday following an outdoor activity weekend;

· When the Troop is at a long-term camp; or

· When declared by the Scoutmaster.

Troop meetings are planned and executed by the PLC. A typical meeting will begin with an opening ceremony followed by the instruction period, Patrol corners, a Troop game, Scoutmaster's minute, announcements, and a closing ceremony. All Scout activities incorporate elements of Scout teamwork, scoutcraft, and Scout Spirit. 

Patrol Meetings

Patrols are encouraged to meet outside of the Troop meetings at least once each month. Patrol meetings can occur just about anywhere. Many Patrols prefer to meet at the Patrol Leader's home after school. Adult supervision is not required for Patrol meetings.

Why Patrol meetings? It is an opportunity for Scouts to work on advancement, prepare for campouts (e.g., plan menus, purchase food, determine equipment and transportation needs), practice for Troop competition, rehearse campfire skits, design a Patrol flag, earn money to buy Patrol equipment, or brainstorm ideas to present to the PLC. The list can go on. With well-planned Patrol activities, Scouts will advance faster and everyone will have more fun.

Although Patrol-meeting agendas may change, every meeting should cover certain topics. Having a somewhat standard agenda makes planning easier and allows everyone to have some idea what to expect. The Patrol meeting elements are:

· Opening Ceremony

· Old and New Business

· Skill Activity

· Patrol Game

· Closing Ceremony

Honor Patrol

Each month, the Patrols may earn the Troop 479 Honor Patrol Award. The award is earned by the Patrol for such things as meeting attendance, outing attendance, behavior, advancement, on-time turn-in of trip money and permission slips, and quality of meals. All the Patrols in the Troop may earn the Honor Patrol Award. The award is signified by a special totem, which is hung on the Patrol’s flag.

For those Patrols that "go the extra mile," the National Honor Patrol Award can be earned. This entitles each Patrol member to wear an embroidered star beneath his Patrol emblem. 

The Venture Program

(Note: The Venture program is currently on hold at Troop 479, due to a lack of eligible Scouts.)

Troop 479 has a Venture program for Scouts who are at least 13 years old and in the 9th grade, and who do not desire to participate in a leadership role within the standard Troop structure. The program provides older Scouts with opportunities to:

· Select, plan, fund and execute more ambitious high adventure activities,

· Explore in-depth occupational and recreational interests,

· Provide service to the Troop; and

· Take greater individual and collective responsibility for the success of the program.

A basic tenet of the Troop’s Venture program is continuing service to the Troop. The Venture Crew members have a responsibility to act as role models for the younger Scouts, and to be available to the PLC as a Scouting resource. Venture Crew members may be asked to conduct Troop junior leadership training, mentor Troop and Patrol officers, provide Scoutcraft instruction, and participate in Troop ceremonies and service projects.

The members of a Venture Crew select a Venture Crew chief (program) for a 6-month term to represent them at the Patrol Leaders' Council and to chair Crew meetings. Crew members also elect a separate Crew chief (activity) for each activity that they elect to pursue or explore. 

Scouts involved in the Venture program are encouraged to continue with rank advancement, but they may not hold a leadership position within the standard Troop structure. The successful tenure as a Crew chief (either program or activity) will constitute service in a position of leadership. Older boys who have not been Scouts before are welcome to join the Venture Crew. They must fulfill the basic joining requirements, before becoming part of the Venture Crew. Girls may participate in the Venture program as guests, but they may not register in the Troop and cannot earn Scout badges of rank.

An Assistant Scoutmaster (Venture) is assigned to the Venture Crew. His duties include working with the Crew chiefs to develop an outstanding program. He will advise the Crew about how to plan and execute their program.

The Venture Crew meets at the same time and place as the Troop. Following the Troop's opening ceremony, the Crew meets separately to conduct planning and preparatory activities, and then rejoins the Troop for the closing ceremony. Subject to ALL Troop rules and requirements, the Scout members of the Crew may participate as a Venture "Patrol" at any Troop outdoor activity.

Order of the Arrow

The Order of the Arrow (OA) is an honor society within the Boy Scouts of America. Scouts are eligible to be elected to the OA if they are at least First Class, have camped at least 14 nights (including one long-term camp) within the last two years, and are elected by the members of the Troop. Adult leaders can also be elected to the OA by the Troop Committee if they meet the camping requirement. The OA election is held in the spring each year.

Being elected to the OA is not automatic. Rather, it is an honor bestowed upon a Scout by his peers. Election to the OA indicates that a Scout’s peers feel he lives up to and demonstrates the ideals of Scouting in his everyday life.

After election to the OA, the Scout attends a weekend campout called an Ordeal. The Ordeal consists of service projects and other tests. The weekend is closely supervised by adults, and no hazing is allowed in any manner. Upon completion of the Ordeal weekend, the Scout is a member of the OA. The OA holds several events throughout the year for members.

Advancement

A major portion of a Scout's time is spent on advancement. From the rank of New Scout to Eagle Scout, advancement requirements are the basis for all Troop activities. The Troop provides skill instruction and advancement assistance during Troop meetings and activities, primarily for the ranks of Scout, Tenderfoot, Second Class Scout, and First Class Scout. The advanced ranks of Star, Life and Eagle require the Scout to take more responsibility for initiating, organizing and completing his advancement requirements. The Troop leadership provides encouragement, selected Merit Badge classes, and the resources necessary to advance, but it's up to each Scout to take advantage of these opportunities.

Although advancement is not a requirement to remain in Troop 479, each Scout is strongly encouraged to advance. It is the sense of accomplishment that gives purpose and direction to the Scouting experience.

Requirements Sign-off

All rank advancement requirements (Tenderfoot through First Class) must be signed-off by another Scout having the rank of First Class Scout or greater, and at least one rank higher than that sought, or by an Assistant Scoutmaster. Scout spirit, service projects, and Scoutmaster's Conference requirements are signed-off by the Scoutmaster.

Requirements for Star, Life and Eagle may only be signed off by the Scoutmaster or an Assistant Scoutmaster.

Scoutmaster's Conference

At the completion of all advancement requirements for the next Scout rank, the Scout confers with the Scoutmaster about his readiness to appear before a Board of Review. At the Scoutmaster's Conference, the Scoutmaster validates the Scout's knowledge about Scoutcraft skills and Scouting traditions. The Scoutmaster also reviews the Scout's advancement progress, Scouting experiences, and leadership interests. The Scoutmaster can also hold a Scoutmaster’s Conference with a Scout at any time, not just when the Scout is advancing. For example, the Scoutmaster may choose to hold a conference with a Scout who has not made progress towards advancement in a long time.

Board of Review

The Troop Committee periodically convenes a three-member Board of Review chaired by the Advancement Chairman (or his designee). Scouts seeking advancement will formally report in their Scout uniform and with their Scout handbooks. It is the function of the Board of Review to assess a Scout's readiness to advance in rank. While the Scoutmaster has validated the Scout's knowledge about Scoutcraft skills, the Board investigates the Scout's growth as a Scout, a leader, and a member of society (the community). Through this process, the Board also assesses the performance of the Troop's program to prepare young men for adulthood. The Scoutmaster will notify the Troop Committee's Advancement Chairperson whenever a Scout is ready to appear before a Board of Review.

Court of Honor

The Troop Committee convenes a Court of Honor to honor those Scouts who advance in rank, earn Merit Badges and other awards, or deserve meritorious mention. The Scoutmaster and the Senior Patrol Leader serve as the masters of ceremony. Parents, families and friends/guests of the Scouts are invited (encouraged) to attend the Court of Honor. Courts of Honor are normally held four (4) times each year – in March, early June, September and December.

Important Note: When a Scout earns a rank or Merit Badge, he is presented with a signed card indicating the award earned. These cards are required for presentation to the Board of Review when the Scout advances to Eagle. It is VERY important that these cards be saved. It is suggested that they be kept in a notebook, using the pages used for trading cards.

Merit Badge Sign-off Requirements

Troop 479 follows the BSA requirements for certifying completion of Merit Badge requirements. Before beginning work on Merit Badge requirements, a Counselor must be assigned by the Troop Advancement Chair. The Scout must obtain the Scoutmaster's permission to begin the work on the badge by having the Scoutmaster sign the official "blue card" before he can begin work on the Merit Badge. These are important requirements that help ensure that the Scout completes Merit Badge requirements properly and obtains the maximum benefit from his work on the badge. However, the sign-off requirements should not become an impediment to a Scout's opportunity to earn a badge. Therefore, the Troop Advancement Chair ensures that blue cards are available for Scouts and that Counselors are identified promptly when a Scout or Scouts are ready to begin work on a badge.

The BSA requires that all Merit Badge Counselors be registered adults. The Troop Advancement Chair ensures that adults are properly registered with the Atlanta Area Council has a Merit Badge Counselor. Troop 479 follows the Youth Protection protocols of the BSA during Merit Badge classes.

Upon completion of the Merit Badge requirements, the Counselor signs the Merit Badge blue card. The Scout then presents the card to the Scoutmaster, who will sign it and give it to the Troop Advancement Chair.

Advancement to Eagle

The First Class badge stands for the Scouting adventure, the skills that a boy has acquired, and the service that he is prepared to give to other Scouts. The badge means that the Scout is someone to be relied upon. However, there are more badges to be earned, more ranks to be reached -- until finally, if he has the energy and ability, the Scout succeeds in reaching the top in Scout advancement and becomes an Eagle Scout. 

Did you notice that little word "if"? In that word lies the secret to Scout advancement. A Scout should advance to higher ranks not merely to get another badge, but to learn to be a better Scout and citizen. He should be counted upon to help train the younger Scouts, and he should reflect at home, at school, in church or synagogue, and in the community, the ideals of Scouting. 

Star, Life and Eagle ranks are not recognition for Merit Badges alone. Merit Badges are only one-fourth of the requirements. These ranks are given in recognition of three other achievements -- practice of Scout principles (character), active service, and leadership effort. The requirements in these areas are more intangible than the Merit Badge projects. The fact that they are harder to measure in specific terms adds to their importance, for they indicate growth in the things that really count in the development of a boy ... initiative, sense of responsibility, leadership, and the qualities implied in the Scout Oath, Law, Motto, and Slogan. 

It remains the responsibility of the Scoutmaster to be satisfied that the Scout has met the "intangible" as well as the tangible requirements for rank advancement before the Scout is called before the Board of Review. The purpose of the Board of Review is to make sure that the Scout deserves the rank that he seeks -- that his accomplishment of tangible requirements is up to standards, and that he possesses the appropriate (intangible) attitudes towards Scouting and the ideals of the program.

It was a founding principle of Scouting that every American boy shall have the opportunity of becoming a good Scout. An exception to the tangible requirements to become an Eagle Scout can be granted by application to the Council Committee for Advancement to accommodate a Scout's permanent physical or mental disability, but the "intangible" requirements cannot be circumvented. 

Service Projects

The Troop's expectation is for all boys to help with service projects whenever they are needed or called upon, not just to complete the service obligation for rank advancement. Scouts should be willing to help our sponsor organization (Holy Trinity), to help with Community needs (e.g., Habitat for Humanity or Scouting for Food), to help Eagle candidates with their Eagle projects, and just to be helpful as part of the spirit of Scouting. Note: Approvals: All Projects need to be approved by the Scoutmaster in advance to be considered for service hour time.
Religious Awards

The Troop encourages Scouts to earn religious awards. These awards are available for almost every religion and denomination. For example, Lutheran Scouts are eligible for the somewhat demanding God and Country award, and Holy Trinity Lutheran Church has pledged to help boys earn this honor. Other churches and synagogues in the area also offer opportunities to their youth members to earn these awards. When earned, the award should be made to the Scout in his home congregation. He will also be recognized at a Court of Honor by the Troop by being awarded the Religious Award square knot, which can be worn on his uniform.

Outdoor Activities

Outdoor activities are the OUT in Scouting! Most outdoor Troop activities will involve hiking, backpacking, and/or an overnight campout. The Troop Committee member responsible for outdoor programs and the Assistant Scoutmaster in charge of the activity assemble and distribute information (including maps, dates, times, costs, and special information) to the Scouts (and parents) via the Senior Patrol Leader prior to an outdoor activity.

Where We Go

Campout and outdoor activity locations are identified at the May and August planning meetings. Outings include a wide range of activities, which are of interest to boys. Typical outings include hiking, camping, swimming, boating, cycling, sailing, rappelling, skiing, water skiing, challenge course, Scout Show, Camporees, summer camp, service projects, etc. There is a Troop overnight outing once a month, on average.

Outing Sign-Up Procedure / Remittance: 

The Monday night before an outing is the deadline for commitment or reservation for an outing, unless stated otherwise by the outing announcement. At that time, Patrol Leaders will ask each Scout in their Patrol for a firm commitment as to whether he plans to attend the outing. The Patrol Leader must then notify the Troop Scribe. The Scout must have a check to the Treasurer no later than Monday night before the outing for any camp fees. This outings charge will not be reimbursed unless the outing is canceled for everyone because it helps to pay for the campsite reservation fees and other advance charges. Food charges are paid to the Patrol grubmaster responsible for shopping on Monday night, at the rate of $3.00 per meal.

Transportation

Because most locations are several hours away, the Assistant Scoutmaster in charge of the activity will coordinate Troop transportation through the Senior Patrol Leader. Patrol Leaders will communicate with parents and Scouts about Troop activity and transportation arrangements.

With regard to Patrol activities, the appropriate adult Scouters (Patrol advisors) will coordinate Patrol transportation through the Patrol Leader. The Patrol Leader will communicate with parents and Scouts about Patrol activity and transportation arrangements.

A BSA Tour Permit will be completed by the Troop and approved by the Atlanta Area Council prior to the Troop or Patrol traveling away from Holy Trinity Lutheran Church. BSA provides collision and personal injury insurance for all Scouts and Scouters traveling pursuant to an approved BSA Tour Permit.

Itinerary

The dates and itinerary of campouts will be announced, and a flyer (with a map) passed out at the Troop meeting immediately prior to each campout. 

Camp and Transportation Fees

Many camp grounds charge camp fees. To be fair, each Scout attending the weekend activity will pay a portion of the fee. Patrol Leaders will collect money from participating Scouts to cover the costs of transportation, camp fees, and Patrol food. As resources permit, the Troop Committee may authorize the disbursement of funds from the Troop treasury to pay for transportation and camp fees. Scouts who cancel their participation in an activity (after committing to the activity) will be held responsible for any committed fees or costs (unless there are extenuating circumstances, as approved by the Scoutmaster). 

Adult Scouters who volunteer their time to attend and supervise summer camp or other extended activities will have their camp fees paid for (on a pro-rated basis) by the Scouts attending the event, or from the Troop treasury as determined by the Troop Committee.

Safety and Medical

All BSA safety rules are adhered to by Troop 479. Safety policies and guidelines can be found the Guide to Safe Scouting, published by the Boy Scouts of America.

In signing the medical form on the back of the BSA Joining Application, parents authorize the adult Scouter in charge to seek medical treatment in an emergency when the Scout’s parent(s) cannot be reached. This authorization includes hospitalization, anesthesia, or injections. For extended camps (e.g., summer camp), a completed BSA medical form (signed by a physician) is required.

Equipment Requirements

Acquiring outdoor equipment can be a time- and money-consuming task. It is best not to rush out and purchase all sorts of outdoor equipment for your Scout. The Troop has some items that can be checked out until you gain experience and have a chance to shop around. It is also possible to borrow equipment from neighbors or friends to get started. The basic equipment that a Scout will need is outlined in the Camping Checklist appendix of this Troop Guidebook. To begin with, pay particular attention to the Scout Outdoor Essentials. 

The Troop Committee and Scoutmasters prohibit unsafe or distracting items on outings and at Scout activities. Unless specified on an outings flyer as allowable, such items as audiovisual equipment (portable radios, CD or tape players, video games, TV’s), any water guns or water-spewing items (including balloons), any toy or other item that might be unsafe to use or distracting from Scout activities should be left at home. Fixed-blade knives are not to be carried by adults or Scouts on any Troop outing (a fixed-blade knife is one where the knife blade can not be folded over into the handle of the knife).

If any such item is brought on a Scout outing, it will be confiscated and returned to the Scout's parent with an explanation.

Uniforms

Troop 479 takes pride in its appearance. New Scouts joining the Troop are allowed thirty (30) days to acquire the appropriate uniform. Scouts not in full uniform after this grace period may observe, but not participate in Troop meetings and activities. There are two uniform types: Class A and Class B. In addition, at selected Troop activities, such as summer camps, "civilian" clothes (Class C) may be worn.

There are a limited number of “previously owned” uniform items available through the Troop uniform closet. As boys outgrow their uniforms, the families are asked to donate the old uniform to the closet. This helps the younger Scouts to build their uniforms less expensively than buying new. Ask the Troop Committee Chair for details about the uniform closet.

Class A Uniform

The Class A uniform is worn at Troop and PLC meetings, all formal BSA activities, and while traveling to/from all outdoor activities, unless directed otherwise by the Scoutmaster. It consists of: 

· BSA tan shirt with the following minimum insignia:

· Shoulders:

· Red epaulets

· Right sleeve:

· American flag

· Patrol emblem

· Left sleeve:

· Atlanta Area Council patch

· Troop 479 numerals

· Troop officer badge (e.g., Patrol Leader), if applicable

· Left pocket:

· Scout rank (e.g., First Class)

· Arrow of Light award (if earned as a Webelos)

· International Friendship patch (above the left pocket)

· BSA Bolo tie

· Official Scout hat

· Any brand of footwear (except sandals and open-toe shoes, which are never acceptable for safety reasons)

· Boy Scout Handbook (for ranks below First Class Scout)

· Official Scout belt 

· Official Scout socks 1
· Official Scout pants 1 (When official Scout pants are not worn, neat blue jeans or dress pants (including shorts) may be worn. Sweat pants are not part of a Class A uniform.)

Class B Uniform

The Class B uniform is worn on extended trips, during summer Troop meetings, and during various Scouting activities as determined by the Scoutmaster. It consists of:

· Any BSA T-shirt (no muscle shirts) (As an alternative to a BSA T-shirt, the khaki Troop shirt may be worn without a neckerchief);

· Boy Scout Handbook (for ranks below First Class Scout)

· Any brand of footwear (except sandals and open-toe shoes, which are never acceptable for safety reasons)

Class C Uniform

Civilian (Class C) clothes be worn only at Troop campouts and extended camps (e.g., summer camp). Items such as winter underwear, rain gear, warm-up clothing, swim wear, emergency back-up clothing or other items may be needed depending on the weather or event. These items are up to the discretion of each Scout and his parents, and do not need to be BSA equipment.

Where to Buy Uniforms

For uniform and equipment needs, the Atlanta Area Council "Scout Shop" is the place to go. The two most accessible Scout Shops to Marietta are:

· Fourth Floor, United Way Building, 100 Edgewood Ave., Atlanta, GA. (404) 577-4810 (in downtown Atlanta)

· 1800 Circle 75 Parkway, SE, Atlanta, GA 30339 (770) 989-8820 

Troop Administration

Troop Dues

Troop dues are one hundred  dollars ($100) for first year scouts., payable at the beginning of the planning year (September). These dues are used to cover the cost of application fees, Class B T-shirts, Scout book, and initial deposit for the boys’ scout account. If a boy joins the Troop during the year, the dues are pro-rated at the rate of $8.34 per month. If the family has multiple Scouts registered in the Troop, the second (and subsequent) dues are reduced by the cost of Boy’s Life, if the family wishes to only receive one copy of the magazine per month. Dues are used to pay for Scout registration, Boy's Life magazine, awards, adult Scouter registration fees, and general Troop operations.

Every fall at Re-Charter time each scout will be assed dues of fifty dollar ($50) .

Any Scout whose dues are delinquent, or who owes money to the Troop treasury or for any Scouting activity, may be precluded from participating in any Troop activity until his dues become current and any Troop debt is paid.

At the discretion of the Troop chairperson, Troop dues or fee requirements may be reduced or waived in cases of financial need.
Attendance

A Scout who misses four (4) consecutive Troop activities without an excused absence (from either the Senior Patrol Leader or the Scoutmaster) will be removed from the active Troop roster, placed on an inactive status, and precluded from participating in any Troop activity. At the discretion of the Scoutmaster, he can be reinstated to the active roster. At the beginning of a new charter year, an inactive Scout may be continued on the inactive roster for a fee of $16.00.

Excused absences include conflicts with sports and school activities, homework and family emergencies. All are valid reasons for missing an activity, but leaders are to be notified in advance.

Discipline

A part of being a Boy Scout is learning to live and work with others as a team. Disagreements are natural and expected, but poor behavior is not acceptable. Establishing clear rules of conduct can prevent most discipline problems. Any Scout who fails to comply with the provisions stated in the Troop Guidebook, disrupts any Troop activity, endangers himself or others, or violates the Boy Scout Oath or Law will be subject to disciplinary action.

Fighting, hitting, harassing, or in any way causing harm or subjecting a Scout to harm is out of character with Scouting and is prohibited. Hazing, in any form, is not permitted within Troop 479.

Each Scout in Troop 479 (and, similarly, any of his family members) has a responsibility to protect and respect Holy Trinity Lutheran Church property as well as the property of the Troop and his fellow Scouts. Any damage or loss incurred will be the responsibility of those who cause it. 

National Scout policy prohibits alcohol, tobacco or drug use by anyone at any Troop activity.

Minor problems within each Patrol will be handled by the respective Patrol Leader or by the Senior Patrol Leader. The Scoutmaster (or Assistant Scoutmaster) will handle disciplinary action within the Troop. 

If a Scout has to be disciplined a second time, he may be removed from all activities for the remainder of the current meeting or event. If at camp, his parents may be asked to come pick him up. Parents will be notified in the case of a second disciplinary incident and for those thereafter.

Should a Scout need to be disciplined a third time, he may be placed on an inactive status, and precluded from participating in any Troop activity, or dismissed from Troop 479, at the discretion of the Scoutmaster. Such actions are performed at the Scoutmaster’s discretion, but are to be reviewed with the Troop Committee prior to initiation.

A Scout can appeal his dismissal, in writing, to the Troop Committee Chairperson. The Chairperson, at his discretion, can ask the Scout and his parent(s) to attend a meeting of the Troop Committee. At this meeting they may present their case for reinstatement to the Troop. The decision of the Troop Committee will be final.

BSA Safety Policy and Insurance

The Boy Scouts of America, the Atlanta Area Council and Holy Trinity Lutheran Church have promulgated rules and regulations dealing with Scout safety. BSA carries insurance on each registered Scout and Scouter attending an official Troop activity. This does not include activities to which families or friends are invited. BSA insurance is limited, and intended to supplement the Scout's or Scouter's existing health and accident insurance.

Joining Troop 479

Joining Troop 479 is a simple task. A prospective Scout should visit a Troop meeting or two, and possibly come on a campout as a guest. Joining an organization is a decision that one should take time to make. Involvement in the Troop will require attending Troop meetings and activities regularly, advancing in rank, earning Merit Badges, and perhaps becoming a Troop officer.

To join, a boy needs to fill out a Joining Application, have his parent(s) sign it, and then bring the form and pro-rated annual Troop dues to a Troop meeting. Just give the form and the dues to the Scoutmaster. The Scoutmaster will send the form to the Atlanta Area Council. That's all there is to it! However, parents are urged to be a part of their son’s Scouting experience. 

Camping Checklist

Overnight Camping

____
Complete Class A Scout Uniform 

(Must be worn to travel)

____
Scout Outdoor Essentials 

(See supplemental list)

____
Clothing for the Season 


(See supplemental lists)

____
Pack to carry gear and clothing

____
Sleeping Bag (appropriate for the season)

____
Foam Sleeping Pad or Air Mattress

____
Tent and Ground Cloth

____
Mess Kit (spoon, fork, plate, bowl, cup)

____
Toiletries (soap, toothbrush/paste, floss, toilet tissue, comb, washcloth, towel)

____
Sack Lunch / Dinner (per trip instructions)

____
Money ($5 in case we stop on the way home)

____
Other optional items (watch, camera, film, insect repellent, sunglasses, magnifying glass, binoculars, bird / plant books, swimsuit, musical instrument, Prayer Book or Bible)

Warm Weather Clothing

____
Class A Scout Uniform

____
Class B Scout Uniform (Troop T-shirt)

____
Two (2) Short Sleeve Shirt or T-shirt

____
Pair Short Pants

____
Pair Long Pants

____
Warm Shirt or Lightweight Jacket

____
Two (2) Pair Underwear

____
Two (2) Pair Socks

____
Hiking Boots or Sturdy Shoes

____
Hat with brim (for shade)

____
Bandanna

____
One Set Sleeping Clothes (worn only for sleeping in – T-shirt and underwear)

____
Extra Pair of Shoes (to wear around camp – open-toed shoes [sandals or flip-flops] are not allowed per BSA policy)


Scout Outdoor Essentials

____
Pocketknife

____
Personal First Aid Kit (Includes tissues)

____
Dressed for the season

____
Extra clothing (appropriate for the season)

____
Rain Gear (poncho or raincoat)

____
Canteen or Water Bottle

____
Flashlight (extra batteries, stored separately)

____
Trail Food (energy snack)

____
Matches (in a waterproof container)

____
Compass (and map if appropriate)

____
Pocket Notebook and pen

____
Whistle (for emergencies)

____
Three (3) Plastic Garbage Bags

Cold Weather Clothing

(Avoid Cotton – It retains moisture)

____
Class A Scout Uniform

____
Long Sleeve Shirt

____
Wool or Fleece Shirt (Heavy Warm Shirt)

____
Two (2) Pair Long Pants

____
Wool Sweater

____
Long Underwear Top and Bottom

____
Two (2) Pair Underwear

____
Two (2) Pair Warm Socks

____
Insulated Parka or Coat with Hood

____
Gloves

____
Wool or Fleece Stocking Cap

____
Hiking Boots

____
One Set Sleeping Clothes (worn only for sleeping in – long sleeve shirt, long underwear, socks)

____
Extra Pair of Shoes (to wear around camp – open-toed shoes [sandals or flip-flops] are not allowed per BSA policy)

Note: Unless specified on an outings flyer as allowable, such items as audiovisual equipment (portable radios, CD or tape players, video games, TV’s), any water guns or water-spewing items (including balloons), any toy or other item that might be unsafe to use or distracting from Scout activities should be left at home. Fixed-blade knives are not to be carried by adults or Scouts on any Troop outing.

Leadership Positions

Planned Outings

� These items, while officially part of the Scout uniform, are encouraged to be worn within Troop 479, but are not required.





03/07/2011

ii

